Woldingham Garden Village Residents Association - AGM Minutes – Sunday 26th April 2026

Attendees: Allan & Sarah Guild, Damian Kilgallon, Chris Buckley, Deborah Sherry, Steve Slight, Keith & Jackie Newell, Charlotte Lewis, Wendy Horton, Danny Ord, Frank Baron, Vicky, Ben Baker, Taryn, Digby Christmas, Jan, Sebastian
Apologies: Micky and Andy Shirley
1. Welcome and Opening Remarks
Chairperson Sarah gave the opening remarks and thanked those present for attending.  
2. Apologies for absence
Micky and Andy
3. Minutes of Last AGM
These were presented.
A motion was made to accept the Minutes. Deborah Proposed, Charlotte Seconded.
The Minutes were unanimously approved.
4. Chairmans Report – presented by Sarah 
· Thank you to all those who attended the Spring Clean this morning
· Also thank you to the Committee for all their hard work during a busy year, especially with all the improvement work
· The Committee met in person 6 times during the financial year
· Sadly Damian is retiring from the WGVRA Committee and we extend our thanks to him
· Chili and Quiz night, Christmas wreath making and more regular bar openings have been well attended this year. There is now a good selection of regular of classes at the hall.  Income for the year was £6,773 and increase on previous years.
· Details of the proposed minor amendments to the Rules of the WGVRA, see attached. Majority vote was in favor of these amendments.
5. Hon Treasurer's Report – Presented by Chris
· There have been a good number of hall hirings throughout the year with regular yoga, pilates, dance and art groups making up a large proportion of that. Thank you to Sarah and the organisers of those clubs.
· Sun downer social events have also been introduced and been successful.
· Subscriptions (16 households, close to 32 members). We have met the minimum requirements to maintain the bar license.
· Gas and electricity prices are increasing and this is likely to have a greater impact next year.
· There has been a recommended donation of £5,000 to the Charity, this is slightly more than was earned in the year but there remains a net assets at the year end of £3,969 which is considered an appropriate amount.
· Thanks to Sarah (Chair) and Allan (Auditor).
Motions were passed as follows:
· Adoption of Accounts 
· Proposed: Deborah, Seconded: Damian. Motion unanimously approved.

· Appointment of Auditor (Allan)
· Proposed: Damian Seconded: Ben. Motion unanimously approved.

· Transfer of £5,000 to charity 
· Proposed: Deborah, Seconded: Vicky.

6. Election of officers 
WGVRA – Hon Treasurer, Hon Secretary and up to 7 Committee members
Quorum required is 1/3 of membership (16 households have membership at 25/4/26)
Damian stepping down.  Hon Treasurer changing from Chris to Charlotte
No nominee for Hon Secretary at this time, we will share this amongst the Committee / explore the use of AI minute taking
The following nominations were received in advance of the AGM as required:
	Nominee
	Proposer
	Seconder

	Steve Slight
	Corrie Berry
	Andrew Thornley

	Deborah Sherry
	Saira Sherjan
	Allan Guild

	Chris Buckley
	Micky Shirley
	Charlotte Lewis

	Wendy Horton
	Micky Shirley
	Chris Buckley

	Charlotte Lewis (Hon Treasurer)
	Deborah Sherry
	Chris Buckley

	Micky Shirley
	Wendy Horton
	Charlotte Lewis

	Sarah Guild
	Shelley Neale
	Damian Killgallon

	Ben Baker
	Damian Kilgallon
	Steve Slight



Majority vote was in favor of all nominees.
7. Other Business

There was no other business raised and so the meeting was closed


Woldingham Garden Village Peace Centre (Charity 305148) - AGM Minutes – Sunday 26th April 2026

Attendees: Allan & Sarah Guild, Damian Kilgallon, Chris Buckley, Deborah Sherry, Steve Slight, Keith & Jackie Newell, Charlotte Lewis, Wendy Horton, Danny Ord, Frank Baron, Vicky, Ben Baker, Taryn, Digby Christmas, Jan, Sebastian
Apologies: Micky and Andy Shirley
1. Welcome and Opening Remarks
Chairperson Sarah gave the opening remarks and thanked those present for attending.  
2. Apologies for absence
Micky and Andy
3. Minutes of Last AGM
These were presented.
A motion was made to accept the Minutes. Deborah Proposed, Charlotte Seconded.
The Minutes were unanimously approved.
4. Chairmans Report – presented by Sarah 
· The Trustees met in person 6 times during the financial year
· We have reclad the front of the hall, added an accessible bathroom and new front door and ramp which has reduced our reserves to £17,466
5. Treasurers Report – Presented by Chris
· Chris would like to keep £10,000 as a minimum baseline fund to be available should some unforeseen circumstances mean we have a period without income (for example covid).
· There were some cost associated with electrical repairs required at the time of the certification that we are required to be carried out, these take place every 5 years. The spend associated with the new toilet, cladding and ramp were all within budget.

· Adoption of Accounts 
· Proposed: Deborah, Seconded: Damian. Motion unanimously approved.

· Appointment of Auditor (Allan)
· Proposed: Damian Seconded: Ben. Motion unanimously approved.

6. Peace Centre Committee Elections
Charity – 3 elected members. Members in area of benefit >18 entitled to vote.
The following nominations were received in advance of the AGM as required.  Elected members:
	Nominee
	Proposer
	Seconder

	Chris Buckley
	Micky Shirley
	Charlotte Lewis

	Wendy Horton
	Micky Shirley
	Chris Buckley

	Charlotte Lewis
	Deborah Sherry
	Chris Buckley



Majority vote was in favor of all nominees.
7. Other Business

There was no other business raised and so the meeting was closed

